10.

11.

12.

Hart County Board of October 14, 2025
6:00 p.m.
Emergency Services and Administration Building

o R RET

PRAYER

PLEDGE OF ALLEGIANCE

CALL TO ORDER

WELCOME

APPROVE AGENDA

APPROVE MINUTES OF PREVIOUS MEETING(S)
09/23/2025 Regular Minutes

09/30/2025 Called Meeting Minutes

REMARKS BY INVITED GUESTS, COMMITTEES, AUTHORITIES
Chris Dills, LNCO

REPORTS BY CONSTITUTIONAL OFFICERS & DEPARTMENT HEADS

COUNTY ADMINISTRATOR’S REPORT
September Financial Report

CHAIRMAN’S REPORT
COMMISSIONERS’ REPORTS

OLD BUSINESS

a) Public Works Director Job Description

b) Bid Award Recreation Basketball Uniforms

c) Approval of draft Millage Rate

d) Approval of draft Insurance Premium Fund and LOST Rollback millage Rates

NEW BUSINESS

13.

14.

15.

Request to bid Cover for Batting Cages Rec Department

City of Hartwell Annexation of Parcel I57F 010 (rec. 9/24/25)
Town of Bowersville Annexation of Parcel C16 034 (rec. 10/6/25)
Road Department purchase of used Bucket Truck

Lunsford Plat Approval

O 0O T
—_——_———

D

PUBLIC COMMENT
EXECUTIVE SESSION - Litigation — Personnel - Real Estate

ADJOURNMENT
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11.

12.

13.

14.

15.

16.

Hart County Board of Commissioners
September 23, 2025
6:00 p.m.
Emergency Services and Administration Building

PRAYER

PLEDGE OF ALLEGIANCE
CALL TO ORDER
WELCOME

APPROVE AGENDA

APPROVE MINUTES OF PREVIOUS MEETING(S)
09/09/2025 Regular Minutes

REMARKS BY INVITED GUESTS, COMMITTEES, AUTHORITIES

Terri Partain, Executive Director Hart IBA, End of Year Report and Proclamation for
Manufacturing Week 2025

REPORTS BY CONSTITUTIONAL OFFICERS & DEPARTMENT HEADS
COUNTY ADMINISTRATOR’S REPORT

CHAIRMAN’S REPORT

COMMISSIONERS’ REPORTS

OLD BUSINESS

a) Tattoo and Body Piercing Ordinance (3" and Final Reading)

b) Bid Opening Recreation Basketball Uniforms

c¢) Public Works Director Job Description

NEW BUSINESS

a) Request to Bid Tanker for Fire Department

b) Request for Credit for Experience EMS

¢) Request for Credit for Experience Jail

d) Request for Credit for Experience SO Dispatch

e) Budget Year 2025 Auditor Engagement Authorization - ADDED
PUBLIC COMMENT

EXECUTIVE SESSION - Litigation — Personnel — Real Estate

ADJOURNMENT



HART COUNTY BOARD OF COMMISSIONERS
September 23, 2025
6:00 P.M.

Hart County Board of Commissioners met September 23, 2025 at the Hart County Administrative
and Emergency Services Center.

Chairman Marshall Sayer presided with Commissioners Michael Bennett, Frankie Teasley, and
Joey Dorsey present at the meeting. Commissioner Jeff Brown joined via Skype.

1. PRAYER

Prayer was offered by Commissioner Bennett

2. PLEDGE OF ALLEGIANCE

Everyone stood in observance of the Pledge of Allegiance.

3. CALL TO ORDER

Chairman Sayer called the meeting to order.

4. WELCOME

Chairman Sayer welcomed those in attendance via in person, HTC and YouTube.
5. APPROVE AGENDA

Commissioner Dorsey moved to approve and amend the agenda to add 13e Budget Year 2025
Auditor Engagement Authorization. Commissioner Brown provided a second. The motion carried
5-0.

6. APPROVE MINUTES OF PREVIOUS MEETING(S)
09/09/2025 Regular Minutes

Commissioner Teasley moved to approve the 09/09/2025 Regular Meeting Minutes.
Commissioner Bennett provided a second to the motion. The motion carried 5-0.

7. REMARKS BY INVITED GUESTS, COMMITTEES, AUTHORITIES
Terri Partain, Executive Director Hart IBA, End of Year Report and Proclamation for
Manufacturing Week 2025

Terri Partain Executive Director Hart IBA gave statistics of manufacturing in Hart County stating
that 30% (about 3200 people) of the workforce in Hart County are in manufacturing.
Manufacturers are partnering with the High School College and Career Academy and the IBA to
provide opportunities for High School students. There will be a Manufacturing Appreciation
Reception for local manufacturing partners to showcase their industry and job opportunities to the
public October 3 from 1:30 — 3:30 at the Adult Learning Center, everyone is invited to attend.

Chairman Sayer read the Proclamation designating October 3 — 10, 2025 as Manufacturing week
in Hart County.

Commissioner Dorsey moved to adopt the Manufacturing Week Proclamation. Commissioner
Teasley provided a second. The motion carried 5 — 0.

IBA Director Partain also presented an update on workforce development, potential projects, and
project developments that occurred over the past year.



8. REPORTS BY CONSTITUTIONAL OFFICERS & DEPARTMENT HEADS

County Attorney Kim Higginbotham informed the Board that the appeal filed on the statewide
elections challenge case had been withdrawn; she stated that she had responded to Chief Judge
Phelps that the Board supported a solution to the Court Reporter crisis that would be fair across
the board to all 5 counties involved.

9. COUNTY ADMINISTRATOR’S REPORT

County Administrator Terrell Partain stated that he had not received the numbers for the Board to
be able to set the millage rate and that a draft budget for FY 26 may need to be approved before
the end of September.

10. CHAIRMAN’S REPORT

Chairman Sayer thanked all County employees and gave a special thank you to Alyssa for the
excellent job she is doing with the monthly County Newsletter.

11. COMMISSIONERS’ REPORTS
Commissioner Bennett thanked all County employees.
Commissioner Teasley thanked the Public Safety and all County employees.

Commissioner Brown reflected on the events that had taken place in our County and Country
since the assassination of Charlie Kirk; thanked the local party for the Candlelight vigil honoring
Charlie Kirk.

Commissioner Dorsey echoed sentiments of other Commissioners commented on the events of
9/11 and how our are freedoms are constantly being attacked; thanked County Employees and
Alyssa for her efforts on the County Newsletter.

12. OLD BUSINESS

a) Tattoo and Body Piercing Ordinance (3" and Final Reading)

Commissioner Bennett moved to accept the 3" and Final Reading of the Tattoo and Body
Piercing Ordinance and adopt the ordinance. Commissioner Brown provided a second. The
motion carried 5-0.

b) Bid Opening Recreation Basketball Uniforms

Commissioner Teasley moved to defer the bids to Administrator Terrell Partain and Recreation
Director Jim Owens for recommendation from the Recreation Advisory Board. Commissioner
Bennett provided a second. The motion carried 5-0.

c) Public Works Director Job Description
No Action Taken

13. NEW BUSINESS
a) Request to Bid Tanker for Fire Department

Commissioner Bennett moved to authorize County Administrator Terrell Partain to proceed with
the Bidding process once corrections are made to bid packet. Commissioner Teasley provided a
second. The motion carried 5-0.



b) Request for Credit for Experience EMS

Commissioner Dorsey moved to grant 4 years of credit for experience to Paramedic Brian Burrell
retro to his date of hire. Commissioner Teasley provided a second. The motion carried 5-0.

¢) Request for Credit for Experience Jail

Commissioner Teasley moved to grant 4 years of credit for experience to Certified Detention
Office Delbert Unbehant retro to his date of hire. Commissioner Bennett provided a second. The
motion carried 5-0.

d) Request for Credit for Experience SO Dispatch

Commissioner Dorsey moved to grant 4 years of credit for experience to Communication Officer
Heather Mooney retro to her date of hire. Commissioner Brown provided a second. The motion
carried 5-0.

e) Budget Year 2025 Auditor Engagement Authorization - ADDED

Commissioner Dorsey moved to authorize Chairman Sayer and Administrator Terrell Partain to
sign the Auditor's Engagement Letter for Budget Year 2025. Commissioner Brown provided a
second. The motion carried 5-0.0

14. PUBLIC COMMENT

None
15. EXECUTIVE SESSION - Litigation — Personnel - Real Estate

Commissioner Teasley moved to exit the Regular Meeting and go into Executive Session —
Litigation — Personnel - Real Estate. Commissioner Brown provided a second. The motion carried
5-0.

Commissioner Brown moved to exit Executive Session — Litigation — Personnel - Real Estate and
reconvene the Regular Meeting. Commissioner Bennett provided a second. The motion carried
5-0.

Commissioner Dorsey moved to authorize County Administrator Terrell Partain to adjust the error
in payroll to make the employee whole by adjusting the payroll and retirement. Commissioner
Brown provided a second. The motion carried 5-0.

16. ADJOURNMENT

Commissioner Brown moved to adjourn the meeting. Commissioner Teasley provided a second.
The motion carried 5-0.

Marshall Sayer, Chairman Lisa Evans, County Clerk



Hart County Board of Commissioners
Called Meeting Tuesday September 30, 2025, At 5:00
PM at the Administrative and Emergency Services
Building

. Approval of the Draft FY 26 M&O Budget
. Interim Spending Authorization Resolution October FY 26

. Executive Session — Personnel - Litigation

. Other Items as Time Allows



Hart County Board of Commissioners
Called Meeting
September 30, 2025

Hart County Board of Commissioners met September 30, 2025 at the Hart
County Administrative & Emergency Services Center

Chairman Marshall Sayer presided with Commissioners Michael Bennett, Frankie
Teasley, Jeff Brown and Joey Dorsey in attendance.

Chairman Sayer called the meeting to order.

Commissioner Teasley moved to approve the agenda. Commissioner Bennett
provided a second. The motion carried 5-0.

1. Approval of the Draft FY 26 M&O Budget

Commissioner Brown moved to approve the Draft FY 26 M&O Budget.
Commissioner Bennett provided a second. The motion carried 5-0.

2. Interim Spending Authorization Resolution October FY 26

Chairman Sayer read the Interim Spending Authorization Resolution.
Commissioner Dorsey moved to approve the resolution. Commissioner Brown
provided a second. The motion carried 5-0.

3. Executive Session — Personnel — Litigation

Commissioner Dorsey moved to enter Executive Session — Personnel —
Litigation. Commissioner Bennett provided a second. The motion carried 5-0.

Commissioner Bennett moved to exit Executive Session — Personnel — Litigation
and reconvene the meeting. Commissioner Brown provided a second. The
motion carried 5-0.

4. Other Items as Time Allows

None

Adjournment

Commissioner Bennett moved to adjourn. Commissioner Teasley provided a
second. The motion carried 5-0.

Marshall Sayer, Chairman Lisa Evans, County Clerk



FY 2025 Budget Financial Dashboard

May June July August September
$1,476,366 | $1,476,366 | $1,476,366 | $1,476,366 | $1,476,366
$1,476,366 | $1,476,366 | $1,476,366 | $1,476,366 | $1,476,366

GAP to
TARGET

FY 2024 Budget Financial Dashboar TARGET %
Revenues

Expenditures

Actual Revenue $1,232,950 $19,989,800( $17,716,390
Actual Expenses $1,551,115 $17,609,310| $17,716,390

Monthly Variance
YTD (Reserve Drawdown)

$2,380,490

Real Property (Target $583K) $7,101,387| $6,996,000
LOST (Target $343K) $4,489,407 $4,116,000
EMS Fees (Target $95.8) $1,447,059| $1,149,600
Vehicle Title Fee (Target $141K) $1,994,665| $1,692,000
LEGEND LEGEND

Variance < 3% or Target Variance < 3% or Target



MEMORANDUM
Terrell Partain,
County Administrator
October 6, 2025

RE: Item 12 A Public Works Director Job Description

Attached is the job description we received from GMRC the day of our last meeting.
Each of you was given a copy for your evaluation.



Job Description

CLASSIFICATION TITLE: Public Works Director

DEPARTMENT: Public Works

FLSA STATUS:

REPORTS TO: County Administrator
PAY GRADE:

JOB SUMMARY

This position is responsible for planning, organizing, and directing Public Works operations for the county,
including managing all county roads, engineering, capital projects, solid waste, public buildings and county
vehicle maintenance.

ESSENTIAL FUNCTIONS

* Oversees the County's solid waste services as well as maintenance of County roads, bridges,
sidewalks, parks, buildings, and other County property.

* Supervises the activities of technical staff and subordinate supervisors responsible for carrying out the
services and functions of the Department; this includes assignment and review of projects, evaluating
performance, administering discipline and making hiring, termination and pay change
recommendations.

* Conducts regular staff meetings to review progress, accomplishments, budget and plans for the Public
Works Department.

* Develops and recommends goals and objectives for the Public Works Department to ensure
compliance with County Administrator and County Commission directives.

* Develops, recommends, and monitors the Departmental budget.
* Coordinates Public Works resources to respond to urgent repair or clean-up situations in the County.
* Assiststhe County Administrator in developing short- and long-range plans in all areas of public works.

* Develops, recommends, and implements work schedules, operating policies, and procedures in order
to accomplish departmental goals and objectives.

e Communicates with the County Administrator monthly regarding Public Works operations; prepares
reports and correspondence related to departmental activities, direction, and accomplishments;
attends staff and County Commission meetings as required.

* Reviews and approves equipment requests and specifications for equipment purchases, solicits bids,
and submits purchase requests to the County Administrator for approval.

*  Submits funding requests related to county road construction and maintenance to the DOT.

* Serves as fleet manager for all county departments, including supervising the equipment maintenance
program and the preparation of equipment specifications.

* Administers and supervises the Land Use Development Standards ordinance, Erosion Control
program, and National Flood Insurance program.

* Provides technical engineering assistance to the Water and Sewer, and Industrial Development
Authorities.

* Communicates with residents to resolve customer service concerns.
* Performs other duties as assigned.

Hart County Job Description Public Works Director Revised: 09/08/2025



KNOWLEDGE, SKILLS, AND COMPETENCIES

- Knowledge of County waste collection and County infrastructure maintenance and repair of roads and
bridges.

- Knowledge of the hazards, safety precautions and proper operation of equipment, trucks and
machinery used in the repair and maintenance of roads, bridges, sidewalks, buildings, grounds, etc.

- Knowledge of County ordinances and codes, policies, and procedures.

- Skill in reading blueprints and schematics.

- Knowledge of modern management and supervisory techniques.

- Knowledge of modern office procedures and equipment.

- Skill in using a variety of computer programs for administrative functions including spreadsheets.

- Excellent written and verbal communication skills.

- Ability to develop and administer departmental budget.

- Ability to interpret and apply engineering and construction-related standards.

- Ability to adhere to and instruct subordinates on safe equipment operating procedures and respond to
dangerous situations accordingly.

- Ability to establish and maintain effective working relationships with County officials, employees, and
the public.

- Ability to operate a motor vehicle.

- Ability to develop long-range work plans and guide the work of subordinates to meet the goals and
objectives set for the Public Works Department.

SUPERVISORY AND MANAGEMENT RESPONSIBILITY

This position is responsible for the management and supervision of all staff in the Public Works
Department.

GUIDELINES

Guidelines include relevant state and federal laws and regulations, federal EPA and state EPD guidelines,
County and department policies and procedures, DOT manual, and the County’s Employee Handbook.
These guidelines require judgment, selection, and interpretation in application. This position develops
departmental guidelines.

COMPLEXITY/SCOPE OF WORK

- The work consists of administrative and supervisory duties with occasional manual labor involving the
proper use of a variety of equipment.

- The purpose of this position is to direct the work of personnel involved in road and bridge construction,
maintenance, and solid waste management. Successful performance in this position helps ensure the
repair and maintenance of county roads, proper collection and disposal of solid waste, and efficient
operations of the department.

MINIMUM QUALIFICATIONS

- Knowledge and level of competency are commonly associated with the completion of a bachelor's
degree in a course of study related to the position.

- Minimum of five (5) years of work experience in a related field required, including three (3) years of
increasingly responsible supervisory experience in related field.

- Valid State of Georgia driver's license.

- Or an equivalent combination of education and experience.

- Bachelor's degree in civil engineering from an accredited university is preferred.

- Professional Engineer Registration in the State of Georgia is preferred.

Hart County Job Description Public Works Director Revised: 09/08/2025



PERFORMANCE APTITUDES AND ADA COMPLIANCE

Language: Ability to read, analyze, interpret, and communicate the intricacies of complex documents such
as reports, budget awards, and other like information. Ability to write and clearly convey information
through routine reports and correspondence in English.

Mathematical: Ability to add, subtract, multiply and divide all units of measure, using whole numbers,
common fractions, and decimals. Ability to compute rate, ration, and percent and to draw and interpret
graphs.

Communication: Must be able to communicate orally and in written form in a professional manner to give
or exchange information, resolve problems, and to provide service to subordinates, elected officials,
commission members, and coworkers.

Reasoning: Ability to apply common sense understanding to carry out instructions furnished in written,
oral, or diagram form. Ability to deal with problems involving several concrete variables in standardized
situations. Ability to define problems, collect data, establish facts, and draw valid conclusions.

Physical Ability: The physical demands described here are representative of those that must be met by
an employee to successfully perform the essential functions of the job. Reasonable accommodations may
be made to enable individuals with disabilities to perform the essential functions. This work is performed
indoors and outdoors with the employee sitting, standing, walking, bending, crouching, carrying pulling,
balancing, kneeling, or stooping and may require physical exertion over moderately long periods of time.
The employee may lift light to heavy objects and use equipment requiring a high degree of dexterity.

Sensory Requirements: Some tasks require the ability to perceive and discriminate sounds and visual
cues or signals, distinguish between shades of color, and utilize a sense of smell. Some tasks require the
ability to communicate orally.

Equipment, Tools, and Materials Utilization: Requires the ability to operate, maneuver and/or control the
actions of equipment, tools, and/or materials used in performing essential functions such as computer,
heavy equipment, and county vehicles. Also requires the ability to handle basic tools such as packing
tools, socket wrenches, power tools, and screwdrivers.

Environmental Factors: Essential functions are regularly performed indoors and outdoors, occasionally in
cold or inclement weather, or within water, and may require the use of protective devices such as masks,
goggles, and gloves. The work may require it to be performed in a very noisy place. The employee is
exposed to dust, dirt, grease, machinery with moving parts, raw sewage, and contagious or infectious
diseases or irritating chemicals.

Travel: This position may be required to travel to training throughout the region, conferences, commission
meetings, or other meetings. Must possess a valid driver's license and have access to reliable
transportation. This position sometimes requires you to attend meetings or conferences outside of normal
work hours.

Hart County is an Equal Opportunity Employer. In compliance with the Americans with
Disabilities Act, the County will provide reasonable accommodations to qualified individuals
with disabilities and encourages both prospective and current employees to discuss
potential accommodations with the employer.

I, the employee, understand that this document is not to be construed as a contract, either implied or
elicit. All information contained herein is merely an attempt by Hart County to explain the essential
duties that 1am expected to perform. | understand that, at my supervisor’s discretion, additional duties
and responsibilities may be placed upon me at any time.

Employee’s Signature and Date:

Supervisor’s Signature and Date:

Hart County Job Description Public Works Director Revised: 09/08/2025



MEMORANDUM
Terrell Partain,
County Administrator
October 6, 2025

RE: Item 12 B Bid Award Recreation Basketball Uniforms
Bids, Rec Advisory Board recommendation, and bid tab are attached.

The rec board recommends the award to Go Sports



BASKETBALL UNIFORMS BID TAB OCT 2025----FY26

YOUTH ADULT BRAND
Let's Play Sports Duluth | $ 1795|$ 1795 Hayah
GO Sports USA Inc Clarkston | $ 2250 $ 2250 not listed
Garretsons Sport Center |Watkinsvillel $ 24.00 | $ 24.00 [Hall of Fame custom
Ad-Wear & Specialty Hartwell | $ 3711 $ 37.11 Champro































Hart County Recreation Department
Recreation Advisory Board Minutes
Called Meeting
September 30, 2025

Call to Order: The meeting was called to order by Chairman, Bob Frye
Present: Lonnie Robinson, Steve Wehunt, Erin Gaines, Casey Powell, Mason Bowers (via phone)

Staff Present: Jim Owens, Recreation Director

Visitor: None

Approval of the Agenda: Motion was made by Mr. Powell to approve the amended agenda. Mr. Wehunt gave
a second. Vote: 6-0

Invited Guest: None.
Chairman’s Report: None

Board Member Reports: Mr. Bowers reported about the two travel ball tournaments that were held at the SRC
on 9/20-21 and 9/27-28. Tournament visitors were estimated at nearly 1000 spectators each weekend. Director
Owens informed the Board that the facility usage fees totaled over $3,000.00 for the two weekends.

Director’s Report: Director Owens noted that our last NGYFA home football games would be 10/4.

Old Business: A motion was made to recommend Go Sports USA, Inc. for the Youth Basketball uniforms
recommendation for the 2025-2026 by Mr. Powell. A second was given by Mrs. Gaines. Vote: 6-0.

New Business: Batting Cage bid document recommendation to the BOC. A motion was given by Mrs. Gaines.
A second by Mr. Robinson. Vote: 6-0.

Where We Play Playground repair money request. A motion was given by Mr. Robinson, a second by Mr.
Powell. Vote: 6-0

The Board wants clarity about the Dog Leash policy verbiage saying “or under control.”
Public Comment: None.

Adjournment: A motion to adjourn was made by Mr. Robinson. A second was given by Mr. Wehunt..

Minutes by James A. Owens, CPRP
Recreation and Parks Director

Next scheduled meeting: October 21, 2025, at 6:00 pm at the Clay Street Park HYDRA meeting room. Meeting
time may be changed due to circumstances. Notification will be given as soon as possible in the event of a
change.



MEMORANDUM
Terrell Partain,
County Administrator
October 9, 2025

RE: Item 12 C Approval of draft Milage Rate

We have received the Official Digest. Attached is the PT-35 rollback / milage rate form.
Action needed is to approve the draft of this so the five-year history and public meeting
for final approval can be advertised as required by law. We also need to schedule a called
meeting on the 23™ or 24" so the date can be included in the advertising.



PT-32.1 - Computation of MILLAGE RATE ROLLBACK AND PERCENTAGE INCREASE IN PROPERTY TAXES - 2025

COUNTY:

TAXING JURISDICTION:

ENTER VALUES AND MILLAGE RATES FOR THE APPLICABLE TAX YEARS IN YELLOW HIGHLIGHTED BOXES BELOW

REASSESSMENT OF OTHER CHANGES
DESCRIPTION 2024 DIGEST 2025 DIGEST
EXISTING REAL PROP TO TAXABLE DIGEST
REAL 1,818,377,289 46,366,232 84,055,560 1,948,799,081
PERSONAL 188,071,696 15,575,320 203,647,016
MOTOR VEHICLES 132,260,560 (119,657,750) 12,602,810
MOBILE HOMES 12,583,049 (592,141) 11,990,908
TIMBER -100% 582,003 79,382 661,385
HEAVY DUTY EQUIP 601,974 436,913 1,038,887
GROSS DIGEST 2,152,476,571 46,366,232 (20,102,716) 2,178,740,087
EXEMPTIONS 262,579,849 (9,642,215) 252,937,634
NET DIGEST 1,889,896,722 46,366,232 (10,460,501) 1,925,802,453
(PYD) (RVA) (NAG) (cYD)
2024 MILLAGE
4.072 2025 MILLAGE RATE: 3.974
RATE:
CALCULATION OF ROLLBACK RATE
DESCRIPTION ABBREVIATION AMOUNT FORMULA
2024 Net Digest PYD 1,889,896,722
Net Value Added-Reassessment of Existing Real RVA 46,366,232
Property
Other Net Changes to Taxable Digest NAG (10,460,501)
2025 Net Digest CYD 1,925,802,453 (PYD+RVA+NAG)
2024 Millage Rate PYM 4.072 PYM
Millage Equivalent of Reassessed Value Added ME 0.098 (RVA/CYD) * PYM
Rollback Millage Rate for 2025 RR - ROLLBACK RATE 3.974 PYM - ME
CALCULATION OF PERCENTAGE INCREASE IN PROPERTY TAXES
If the 2024 Proposed Millage Rate for this Taxing Jurisdiction exceeds Rollback Millage Rate Rollback Millage Rate 3.974
computed above, this section will automatically calculate the amount of increase in property 2025 Millage Rate 3.974
taxes that is part of the notice required in 0.C.G.A. § 48-5-32.1(c) (2) Percentage Tax Increase 0.00%




MEMORANDUM
Terrell Partain,
County Administrator
October 9, 2025

RE: Item 12 D Approval of draft Insurance Premium Fund and LOST Rollback milage
Rates

Attached is the Insurance Premium and LOST rollback calculation sheet. This too needs
to be approved as a draft. The actual resolution will be approved at the meeting called
after advertisement.

Tax year 2025

COUNTYWIDE
Step 1: go the dor website and get the figures for insurance premium and LOST
https://etax.dor.ga.gov/ptd/download/index.aspx

Hart 1,570,485.48 | 4,210,258.06

Step 2: get county wide digest NET from roll back form
Fire, Code enforcement, and other unincorpel

1,925,802,453 therefore ins prem rollback does not apply
Step 3: determine rollback LOST 2025 Millage cty
2.186 3.974 TOTAL
Step 4: determine rollback Insurance
premium total rollback
0.815 3.002

if applying the rollback for Insurance premium then will have a differential millage for inc and unc
gross must be same. Therefore you will have to raise the inc millage rate above the rollback rate to apply the insurar

alternatively costs can be shifted for services applied only to unc (ie roads) to the insurance premium fund and millag


https://etax.dor.ga.gov/ptd/download/index.aspx

MEMORANDUM
Terrell Partain,
County Administrator
October 6, 2025

RE: Item 13 A Request to bid Cover for Batting Cages Rec Department

The Rec Department is requesting to solicit bids for a carport type cover for the batting
cages at the Elberton Hwy. Park. The bid packet is attached.



HART COUNTY BOARD OF COMMISSIONERS
800 Chandler Street
HARTWELL, GA 30643

DATE: October 1, 2025
BID NOTICE

Sealed bids for Sports & Recreation Complex Batting Cage Cover at the Hart County
Recreation and Parks Department, 200 Clay Street, are subject to the conditions and provisions
set forth in the attached bid package and will be received at the Hart County Board of
Commissioners office until Thursday November 21, 2025, at 3:00 PM. The commodities
and/or services must be furnished as described and specified in this package.

Bids must be received either via mail or hand delivered in a sealed envelope. Faxed bids will
not be accepted.

Please address mailed, Fed-Ex, UPS, or hand delivered bids to:

HART COUNTY BOARD OF COMMISSIONERS

Attn: Sports & Recreation Complex Batting Cage Cover
800 CHANDLER STREET

HARTWELL, GA 30643

ATTN: Jean Teasley

NOTE: Some “Next Day” deliveries may not get delivered to this office prior to the bid
opening. Please be aware of this and make arrangements to have your bid here on time,
as late bids will be rejected.

NOTICE: If you are downloading this information from a web page, you must register with
Hart County at the contact information listed in Section V, Interpretations or
Addenda or via email at jconwell@hartcountyga.gov. This is the only way Hart
County can be sure that you receive all addendum and relevant information for this bid.

THANK YOU FOR YOUR CONSIDERATION
OF THE HART COUNTY RECREATION AND PARKS DEPARTMENT


mailto:jconwell@hartcountyga.gov

HART COUNTY RECREATION AND PARKS DEPARTMENT
BIDS FOR Sports & Recreation Complex Batting Cage Cover

DATE BIDS DUE: Thursday, November 21, 2025

3:00 p.m.

BID FORM

HART COUNTY BOARD OF COMMISSIONERS
800 CHANDLER ST., HARTWELL, GA 30643

The (Company)

submits herewith Bid in response to bid request in this package, and in compliance with the

description(s) and/or specification(s) attached hereto:

NOTE: You must sign and complete the Bid Supplemental Form also.

PRICE:
(see attached list price sheet)

The following Addenda to the Bidding and Contract Documents are acknowledged:

Addendum No:

Addendum No:

OFFICIAL COMPANY
ADDRESS

Dated:

Dated:

CITY/STATE/ZIP

SIGNATURE

PRINT NAME

TITLE

PHONE

DATE

EMAIL

Corporate Seal (if applicable)

FAX#




BID FOR: Sports & Recreation Complex Batting Cage Cover

PRICE LIST SHEET

Final design must be pre-approved by the Recreation and Parks Director. For any questions,
contact James A. Owens, Director, at (706) 376-8528 or jowens@hartcountyga.gov

Description:

Building: 38°W x 120°’L

New Concrete: 38’x 42’ (added to the left side of the current batting cages)
Roof: Dark Green (Color matches other buildings in the park)

Trim Color: Dark Green (Color matches other buildings in the park)
Siding Color: Dark Green (Color matches other buildings in the park)
Frame Spacing: 3° O.C.

Roof Style: A Frame Vertical

Roof Pitch: 3/12

Roofing Overhang: 6”

Leg Style: Double Legs

Gauge: 14 Gauge Framing

Engineer Certified: 130/30 Certification

Leg Height: 13°

Left Side: Top — 3’ Panel — Siding: Vertical

Right Side: Top — 3’ Panel — Siding: Vertical

Front End: Gable End — Siding: Vertical

Back End: Gable End — Siding: Vertical

Color Matching Screws

Gutters and Down Spouts: Each side of structure — front and back — down spouts to be at same
end of the structure


mailto:jowens@hartcountyga.gov

BID SUPPLEMENTAL FORM
HART COUNTY BOARD OF COMMISSIONERS

DATE:

NOTICE: Hart County Purchasing Policy prohibits awards to a (1) county employee, (2)
employee of a constitutional officer, (3) a Board of Commissioner Member, (4) Constitutional
Officer or to a company/business where a county employee/Constitutional Officer holds any
interest. These prohibitions also apply to immediate family members of those listed above. By
signing below you are confirming that these prohibitions do not apply to your company/bid.

References: Name Title Organization Phone Number email address

1.

(Bidder) takes the following
exceptions to the specification and bid documents: (Please include all changes or equivalent
offerings to this bid below or on an additional sheet of paper) (Important: See Section I1)

SIGNATURE:

Date:




I. GENERAL INFORMATION FOR BIDDERS

Hart County Reserves the right to reject any and all bids, further negotiate with one or more
bidders, and waive any technicalities or informalities if it is deemed in the best interest of the
County. Hart County assumes no responsibility in the costs incurred by the bidder in preparing a
response.

It is the bidder’s responsibility to verify all quantities and specifications are met to perform the
work as specified herein, before submitting their bid. Price submitted shall include all labor and
materials for completion of the work. In the event of a conflict between these specifications and
any referenced specifications, the higher quality specification shall supersede. Qualities listed
are approximate and may be varied at the discretion of the Owner.

Bids submitted and prices submitted shall be valid for 90 days after submittal of bids. After this
90 day period, the bidder has the right to withdraw his pricing or be awarded the work at the bid
price should the County choose to award this work. If only one bid is received, the County may
choose to not open the bid and solicit additional bids prior to opening all bids in a public
meeting.

If unit prices are required to be submitted with bid, these unit prices will be applied to any
changes that occur in the project as directed by the owner through a formal change order. The
unit prices submitted will include all expenses including engineering, profit, overhead or any
other expenses occurring with the charged unit. Changes/unit prices will apply to both additions
and deletions of work.



Il. INTERPRETATIONS OR ADDENDA
Any questions concerning this invitation should be directed via email to:

James A. Owens, CPRP
Recreation and Parks Director
200 Clay Street

Hartwell, GA 30643
706-376-8528
jowens@hartcountyga.gov

Hart County reserves the right to reject any or all bids, to further negotiate with one or more
bidders, and to waive any technicalities and informalities, and to accept the bid deemed to be in
the best interest of the County.

No oral changes or interpretations shall be made to any bidder regarding the Bid Documents or
any part thereof. Every request for an interpretation shall be made in writing via fax or mail to
the contact information above.

Any inquiry received five or more days prior to the date fixed for acceptance of bids will be
given consideration and addressed to all known bidders in the form of an Addendum. Any
changes or interpretations to the specification shall also be in the form of an Addendum to the
Bid Documents. All Addenda will be faxed and mailed to each person holding bid documents,
but it shall be the bidder’s responsibility to make inquiries as to the Addenda issued. All such
Addenda shall become part of the Bid Documents and all bidders shall be bound by such
Addenda, whether or not received by the bidders. It shall be the bidder’s responsibility to ensure
delivery of any and all requests for interpretations.


mailto:jowens@hartcountyga.gov

MEMORANDUM
Terrell Partain,
County Administrator
October 6, 2025

RE: Item 13 B City of Hartwell Annexation of Parcel 157F 010 (rec. 9/24/25)

Attached is the notification | received from the City of Hartwell on 9/24/25 via email.
The property is contiguous to existing city property.






















































MEMORANDUM
Terrell Partain,
County Administrator
October 6, 2025

RE: Item 13 C Town of Bowersville Annexation of Parcel C16 034 (rec. 10/6/25)

Attached is the Town of Bowersville request for annexation of 36 +/- parcel. The parcel
IS contiguous with other town property.















MEMORANDUM
Terrell Partain,
County Administrator
October 6, 2025

RE: Item 13 D Road Department purchase of used Bucket Truck

HTC has a Bucket Truck they are putting up for sell. The Road department has been in
need of one for a long while. We knew that HTC would have several coming up for sell
as they convert from ariel cable to underground fiber. This size truck will meet our needs
for trimming limbs hanging over roadways, etc. The cost is $18,000.00. My
recommendation is to purchase one of them.
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